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Inspiring 
Change



To improve the health and wellness of  

New Hampshire’s population, with a  

focus on its most vulnerable children.

Our Mission 



 
 

Our History
The New Hampshire Children’s Health Foundation was formed 

as the result of the merger between Blue Cross/Blue Shield 

of New Hampshire and Matthew Thornton Health Plan. The 

Foundation, incorporated in October of 1997 (and originally 

known as the Healthy New Hampshire Foundation and then 

HNH Foundation), is organized and operates exclusively for 

charitable purposes.

Our Values
We believe that vulnerable children should have the 

opportunity to thrive and grow to their full potential.

We support innovation creating positive systemic change.

We empower our stakeholders to make children’s lives better.

We fund proven, evidence-based strategies to improve 

children’s health.

We promise to deliver on our mission in a financially 

responsible manner.

We pride ourselves on being responsive, nimble  

and flexible.



Following closely on the heels of our 20th anniversary, we announced two important developments in 2018 that we believe lay the groundwork for the  
elevation of the foundation’s work for years to come.

First we chose a new name for our organization – the New Hampshire Children’s Health Foundation – that is more descriptive of what we are about.  
We believe that this new identity better communicates who we are and what we do, and over time will amplify awareness of that. We also 
commissioned a redesigned logo and launched a new website.  

The feedback we have received on our new identity has been highly complimentary. As one person said in an email to us, “I was only vaguely aware of the 
foundation until I took a look at the website. You are supporting some good and important work in this state! And the name change does make sense.”

While our name and logo have evolved, the foundation’s mission remains the same: To improve the health and wellness of New Hampshire’s population,  
with a focus on its most vulnerable children. That has always been our priority and it will continue to be.

Adding strategic grantmaking 

The second significant development of the year was the completion of a strategic planning process that resulted in refinements to our grant making 
and funding approach. 

For more than 20 years, annual grantmaking to community health centers, health policy organizations and community-based organizations has ranged  
from $450,000 to more than $1 million. 

While our staff and board were confident that the projects and initiatives we funded were worthy of support, we were unable to determine if our 
funding has truly made a systemic or lasting impact on the children’s health issues the funding was intended to address.

Therefore we made a deliberate decision during the planning process to refine our funding model to make a deeper and more demonstrable impact in 
the lives of New Hampshire’s youngest children and their families.

In order to realistically achieve this goal, the foundation’s board and staff decided that two of our five funding priorities, Increasing Access to Children’s  
Health and Dental Insurance Coverage and Preventing and Reducing Childhood Trauma, will be funded by implementing a new strategic grantmaking  
model. Our other three priorities will continue to be funded through our traditional call for proposals.

The reason our board selected these two funding priorities for strategic grantmaking is that it believes the foundation has a significant opportunity to  
build on existing partnerships (or create new ones) and momentum in these fields. 

By elevating these priorities, the board hopes to accelerate the work to create real, systemic change. We understand that achieving this goal will require 
synergies that go well beyond our resources, but that the New Hampshire Children’s Health Foundation can be an important partner in these efforts.

Reflecting on all that we accomplished, there is no doubt that 2018 has been a watershed year in the history of this foundation. Given that, we are 
eager to build new relationships and take on new challenges to move our mission forward in the year ahead.

With best regards,

Kathleen Crompton, Board Chair  Gail Garceau, President

An Exciting Year of Change
Adopting a new name and adding a new funding approach



Investment and Grant Awards
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Our grant making focuses on prevention and early intervention for 

children up to age 5 in five priority areas: 

- Preventing and reducing childhood trauma 

- Increasing access to children’s health and dental insurance coverage 

- Reducing food insecurity 

- Preventing childhood obesity 

- Promoting oral health

This chart reflects the allocation of grants in our priority areas and 

supporting grants made during the year.

The New Hampshire Children’s Health Foundation’s investment policy states 

that our portfolio be managed to maximize its total rate of return over the long 

term. Our spending or grant-making policy is 5% of assets annually, based on the 

previous twelve-quarter moving average of the total portfolio.

The NH Children’s Health Foundation is proud to invest its portfolio as we invest in 

the community. Given the foundation’s mission, our investment manager is directed 

to avoid investing in companies primarily doing business in tobacco, alcohol, fast 

food, sugary and caffeinated drinks or processed foods.

Policy and Advocacy 50%



UNH/Update NH Food  
Insecurity Data 
$21,609 – Statewide

To update the 2012 research brief on NH food insecurity to include maps and discussion of geographic 
trends.

CAP Strafford County 
$29,667 – Strafford County

For startup costs to expand Summer Meals Program.

CAP Belknap Merrimack 
$15,000 - Statewide

To update communication vehicles (videos, social media presence, etc) to better serve/reach WIC 
participants.

Willing Hands
$20,000 - Upper Valley, Sullivan County

For volunteer coordination and management.

Families in Transition 
$30,000 - Manchester

To implement policy and environment changes for greater utilization of resources and cost savings.

JSI Research and Training  
$30,000 - Statewide

Establish and facilitate an advisory committee that will research practices to improve NH’s capacity of 
behavioral health/trauma recovery services for children who have experienced abuse.

Antioch University New England 
$29,909 - Statewide

To build a strong administrative, supervisory, and clinical network of Child Parent Psychotherapy providers 
throughout NH to support delivery of the model with fidelity.

Early Learning NH/SPARK NH
$30,000 - Statewide

To provide general operating support for the Governor’s children’s cabinet, SPARK NH, to address the health, 
education and social/emotional well-being of NH’s children, ages 0-8.

No. Country Education Services
$30,000– Coos County

To build knowledge of Trauma-Informed Care (TIC) for a range of professionals working with young children.

HAVEN
$25,000 - Seacoast Region

Pilot to increase knowledge of signs of child abuse for preschool and daycare staff and parents, and 
implement an age-appropriate modification of Safe Kids Strong Teens program for preschool age children. 

The New Hampshire Children’s Health Foundation awarded more than $800,000 during the 2018 program year. The funding benefited 17  

health-related initiatives and projects at nonprofit and community organizations across the state. Since 1997 we have invested nearly $14M  

into New Hampshire communities to benefit the state’s most vulnerable children.

Reduce Food Insecurity  $116,276

GRANTEE AWARD PURPOSE

Grants

Prevent and Reduce Childhood Trauma  $144,909



NHPHA/NH Oral Health Coalition
$27,000 - Statewide

For general operating support to convene, facilitate, support, and educate providers, policy-makers, and the 
public on the status and advancement of oral health within our state and national environments.

No. Country Health Consortium 
$30,000 – Coos and Northern Grafton Counties

To address the gap in access to oral health treatment by providing screening and referral services for 
children through age 5, who attend Head Start programs in the area.

NH Oral Health Coalition/NHPHA
$30,000 – 2 pilot sites, one rural and one urban

To increase the number of effective bi-directional PCP to dentist referrals based on increased oral health 
knowledge, relationships, and referral mechanisms. 

Promote Oral Health $87,000

GRANTEE AWARD PURPOSE

Grants Continued

Strafford Regional Planning Commission  
$30,000 - Strafford County, with emphasis on 
Somersworth 

Inform active living policies and projects for implementation in local planning processes.

New Futures
$405,000/three years - Statewide

To build local level advocacy capacity to advance early childhood and related efforts, and develop and 
enhance advocacy leadership capacity across NH nonprofit organizations.

NH Fiscal Policy Institute 
$15,000 – Statewide

To conduct state-level policy analysis to inform children’s health insurance benefits, and food insecurity/
SNAP benefit policy planning.  

Policy and Advocacy  $420,000

ProgressNow Education Fund  
$25,000 - Statewide, with emphasis on SW region

Conduct outreach and education campaign utilizing multiple social media channels during ACA open 
enrollment period..

Increase Access to Health and Dental Insurance Coverage $25,000

2018 TOTAL AWARDS       $823,185

Prevent Childhood Obesity  $30,000



REVENUES AND (LOSSES) GAINS WITHOUT DONOR RESTRICTIONS
Interest and dividend income
Net realized and unrealized (losses) gains 
Other revenue

$         719,531 
 (921,260)
     26,637

$       525,589 
2,788,301
       1,342

Total Revenues and (Losses) Gains without Donor Restrictions (175,092) 3,315,232

EXPENSES
Grants made
Salaries and benefits 
Professional and legal fees
Other expenses

     
798,097 
308,374

     176,422
175,764

696,443 
284,013

     142,209
164,690

Total Expenses 1,458,657 1,287,355

CHANGE IN NET ASSETS WITHOUT DONOR RESTRICTIONS BEFORE OTHER 
CHANGES

(1,633,749) 2,027,877

OTHER CHANGES IN NET ASSETS WITHOUT DONOR RESTRICTIONS
Grants awarded in prior period, unused and unpaid 
Grants awarded in prior period, unused and returned 
Net assets released from restrictions

100,000 
105

     10,000

36,582 
-

     -

CHANGE IN NET ASSETS WITHOUT DONOR RESTRICTIONS (1,523,644)           2,064,459

NET ASSETS WITH DONOR RESTRICTIONS
Grant revenue
Net assets released from restrictions

-
     10,000

 10,000
     -

CHANGE IN NET ASSETS WITH DONOR RESTRICTIONS (10,000) 10,000

(DECREASE) INCREASE IN NET ASSETS (1,533,644) 2,074,459

NET ASSETS, BEGINNING OF YEAR 26,445,944 24,371,485

NET ASSETS, END OF YEAR $  24,912,300 $ 26,445,944

ASSETS
Cash and investments 
Other assets

$   25,303,387
77,964

$  26,805,139
72,436

Total Assets $    25,381,351 $   26,877,575

LIABILITIES AND NET ASSETS
Payables and other accrued expenses 
Grants payable, net of present value discount 
Net assets

60,830 
408,221

    $  24,912,300

57,537 
374,094

    $ 26,445,944

Total Liabilities and Net Assets $    25,381,351 $   26,877,575

STATEMENT  
OF FINANCIAL  
POSITION

2017 2018

STATEMENTS OF ACTIVITIES AND CHANGES IN NET ASSETS FOR THE YEARS ENDED DECEMBER 31, 2018 AND 2017

STATEMENTS OF FINANCIAL POSITION DECEMBER 31, 2018 AND 2017

2017 2018



The board of the New Hampshire Children’s Health Foundation is comprised of influential policy makers, health experts and advocates for  

children. Their continued imagination and guidance have inspired us to become a leading funder for children’s health in the state.

Leadership

OFFICERS 

Kathleen Crompton, Chair 
Strategic Initiatives Director, 
Community Action Partnership 
of Strafford County
Resident of Newfields, NH 

Thomas A. Clairmont, Vice Chair 
Resident of Belmont, NH 

STAFF 

Gail Garceau 
President 

Patti Baum 
Program Director 

Leslie Craigen 
Finance/Administration Manager

DIRECTORS 

Bobbie Bagley
Director, Division of  
Public Health  
and Community Services,  
City of Nashua
Resident of Londonderry, NH

Matthew Boyle
Certified Financial Planner, 
Millerick & Associates
Resident of Contoocook, NH

Benjamin Chan, MD, MPH
New Hampshire State 
Epidemiologist
Resident of Lebanon, NH

Alisa Druzba 
Director, NH Office of  
Rural Health & Primary Care, 
New Hampshire Department of 
Health and Human Services 
Resident of Concord, NH 

Deborah Fournier
Senior Director, Clinical and 
Community Connections, 
Association of State and  
Territorial Health Officers
Resident of Exeter, NH

Mel Gosselin 
CEO, Girls at Work 
Resident of Manchester, NH 

Lisa Kaplan Howe 
Senior Advisor,  
Public Consulting Group 
Resident of Manchester, NH 

John Hunt 
NH House of Representatives 
Resident of Rindge, NH 

Roland Lamy, Jr.
Principal, Helms and Company
Resident of Bow, NH

Kathleen Mongan Thies, RN, 
PhD 
Consultant - Health and  
Health Care 
Resident of Bedford, NH 

Barbara Wauchope, PhD 
Former Director of the Carsey 
Institute Evaluation Program 
Resident of Lee, NH 

Steven Paris, MD, Secretary 
Regional Medical Director, 
Dartmouth-Hitchcock Community 
Group Practices
Resident of Bedford, NH

Pamela Brown, Treasurer 
Consultant, Brown  
Philanthropy Advisors 
Resident of Moultonboro, NH



49 South Main Street, Suite 204 | Concord, NH 03301

Phone 603.229.3260 | Fax 603.229.3259

info@nhchildrenshealthfoundation.org

nhchildrenshealthfoundation.org


