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Making a
Difference



To improve the health and wellness of  

New Hampshire’s population, with a  

focus on its most vulnerable children.

Our Mission 



 
 

Our History
The New Hampshire Children’s Health Foundation was formed 

as the result of the merger between Blue Cross/Blue Shield 

of New Hampshire and Matthew Thornton Health Plan. The 

Foundation, incorporated in October of 1997 (and originally 

known as the Healthy New Hampshire Foundation and then 

HNH Foundation), is organized and operates exclusively for 

charitable purposes.

Our Values
We believe that vulnerable children should have the 

opportunity to thrive and grow to their full potential.

We support innovation creating positive systemic change.

We empower our stakeholders to make children’s lives better.

We fund proven, evidence-based strategies to improve 

children’s health.

We promise to deliver on our mission in a financially 

responsible manner.

We pride ourselves on being responsive, nimble  

and flexible.



In 2019 the Foundation not only awarded $989,800 in grant 
awards and other related investments but also leveraged more than 
$630,000 in additional funding for our mission partners. While not 
widely known, the Foundation makes what we call strategic “field 
investments” to leverage funding from other sources, including the 
federal government. 

We pride ourselves on being responsive, nimble and flexible. Field 
investments support opportunities that arise within the scope of 
our funding priorities but come up outside our structured grant 
application process. By responding flexibly we move the work of our 
partners and our mission forward.

Building capacity and partnerships

The Foundation does more than just make grants. As importantly, 
perhaps, our staff sits at many tables around the state and shares a 
wealth of knowledge and expertise in our focus areas with grass roots 
partners and other stakeholders. 

This Foundation’s mission is important. We believe that children 
should have the opportunity to thrive and grow to their full 
potential. The work that we do in this arena is in partnership; we 
can’t do it alone. We are also a convener, strategically bringing issue 
stakeholders together as we did this year around the SNAP Incentive 
program, which increases access to fresh and local produce for low-
income families.  

Of note, in 2019 we continued our partnership with the Endowment 
for Health and the New Hampshire Charitable Foundation as part 
of the New Hampshire Funder Collaborative in support of advocacy 
and building leadership capacity statewide. Our goal with the 
Collaborative is to resource the health and social service advocacy 
field and develop long term stable capacity that can advance a range 
of social and public health issues.

The board also approved the 2019 strategic grantmaking scope of 
work plan and continued to consult with Health Resources in Action 
for strategic grantmaking research and evaluation services. We are 
committed to these strategies over the long haul and know we won’t 
see results tomorrow, but by committing to a long-term strategy we 
expect to make a deeper and more demonstrable impact in the lives 
of New Hampshire’s youngest children and their families.

Investing, Convening and Innovating to Create Systemic Change

The Board’s contribution 

Our Board is comprised of influential policy makers, health experts 
and advocates for children. Board members contribute an impressive 
range of skills, experience and expertise. We are grateful for their 
time, their talent and their support of the organization’s mission.

The Foundation added three new members to the Board this year, and 
we would especially like to take the opportunity to thank outgoing 
board members Tom Clairmont and Steven Paris, MD for their 
outstanding service to the organization. 

I (Kathy Crompton) am also terming off the board after serving for six 
years, the last three years as Board Chair. Serving in this capacity has 
given me a great sense of satisfaction and enjoyment. I have learned 
that being a good, strong Foundation board is hard work, but it is 
essential for effectively stewarding the charitable assets with which 
the Foundation is entrusted – and it ultimately shapes the impact a 
Foundation will have on the community it serves.    

In closing, we welcome Alicia Druzba as our incoming Chair and are 
confident that under her leadership the Foundation’s Board and Staff 
will continue to grow the Foundation’s reputation and continue making 
a difference as a leading funder for children’s health in the state. 

With best regards,

Kathleen Crompton, Board Chair           Gail Garceau, President



Investment Policy and Grant Allocation
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INVESTMENT ALLOCATIONS AS OF DECEMBER 31, 2019

2019 GRANTMAKING ALLOCATION

Our grant making focuses on children up to age 5 and their  

families in the following funding priorities: 

- Prevent and reduce childhood trauma 

- Increase access to children’s health and dental  

  insurance coverage 

- Reduce food insecurity 

- Prevent childhood obesity 

- Promote oral health

This chart reflects the allocation of grants in our priority areas  

and other related field investments made during the year.

The New Hampshire Children’s Health Foundation’s investment policy states that our 

portfolio be managed to maximize its total rate of return over the long term. Our 

spending or grant-making policy is a minimum of 5% of assets annually, based on 

the previous twelve-quarter moving average of the total portfolio.

The Foundation is proud to invest its portfolio as we invest in the community. Given 

our mission, our investment manager is directed to avoid investing in companies 

primarily doing business in tobacco, alcohol, fast food, sugary and caffeinated drinks 

or processed foods

Field Investments 13%

48%



Strategic
Grantmaking
In 2019, the New Hampshire 

Children’s Health Foundation began 

to implement a new strategic 

grantmaking initiative. This model 

directs funding in a more thoughtful 

and coordinated fashion to drive 

progress in two of our five funding 

priorities – Prevent and Reduce 

Childhood Trauma and Increase 

Access to Children’s Health and Dental 

Insurance Coverage.

In this early phase, we are conducting 

research into New Hampshire systems 

and strategies that can prevent and 

reduce the risk for adverse childhood 

experiences. These include home 

visiting, preventing unintended 

pregnancy, early childhood and family 

mental health, and strengthening 

referral networks for children who 

have been exposed to trauma.  

This research, informed by partners, 

stakeholders and established 

evidence, will be used to both guide 

next steps and measurable outcomes 

in order to evaluate our impact. We 

look forward to informing you of our 

progress along the way.

PREVENTION
Enhance home 

visiting services.

Reduce unintended

pregnancy.

COVERAGE
Assure access to

health insurance.

Enhance/assure

reimbursement 

for ACEs related 

services.

EARLY 
INTERVENTION

dEnhance early childhood 

and family mental

ehealth services. Improve

community-based

ACEs resources.

Relationship
Building and
Convening

Research to
Inform Work

Policy, Systems 
and Environment 

Change

Monitoring and 
Evaluation 

Communication and 
Dissemination 

Reduce Incidence of Adverse Childhood 
Experiences (ACEs)



In 2019 the Foundation not only awarded $989,800 in grant awards and other related investments but also leveraged more than $630,000 in 

additional funding for our mission partners. Since 1997 we have invested over $14M into New Hampshire communities to benefit the state’s most 

vulnerable children.

GRANTEE AWARD PURPOSE

Grant Awards and Field Investments 

Food Insecurity $279,883

Gather
3 years- $70,000 - Region: Rochester 

Monitor and evaluate the mobile market; assess community need to transition pilot to sustainability; and 
determine need to sustain and replicate pilot.

Organization for Refugee and Immigrant Success (ORIS)
1 year - $20,000 - Region: Manchester, Concord, Nashua
 

Increase access to healthy, locally grown, culturally appropriate produce in Manchester, Concord, and Nashua 
and viability of refugee farmers’ businesses through scaling the Fresh Start Farms mobile market.

NH Fiscal Policy Institute
1 year - $15,000 - Region: Statewide
 

Research and prepare a report to inform policymakers, constituents, partners on challenges facing families  
with low incomes who struggle to provide food for themselves and their children, and potentially identify  
opportunities and solutions to reduce food insecurity.

UNH Carsey School of Public Policy
1 year: $17,383 - Region: Statewide
 

Prepare and disseminate a white paper of synthesized research specific to ways that food availability,  
affordability, accessibility, and quality link to measured food security and child/family health outcomes. 

Catholic Charities/NH Food Bank 
1 year - $15,000 - Region: Carroll, Coos Counties
 

Improve low-income children’s food security and nutrition during the summer, when free or reduced-price 
school meals are not available.

Fair Food Network
3 years - $60,000 - Region: Statewide
 

Increase the number of participating stores, grow incentive spending by SNAP participants, and set the  
program up for continued operation in future years.

Gather
1 year - $20,000 - Region: Rochester 
 

Pilot children’s mobile fresh markets to determine whether existing barriers are reduced and summer meals  
program participation increases and, increase the number of Rochester children receiving fresh healthy food 
during the summer.

Grow Nashua
1 Year - $11,000 - Region: Nashua
 

Increase Nashua’s footprint of growing sites in the format of community gardens for families, as well as  
foraging sites. Support program recruitment, working hands-on with families, administering classroom  
garden training.

UNH Sustainability Institute 
1 Year - $20,000 - Region: Statewide
 

Develop state-level food policy recommendations and begin to advance non-legislative change in state and 
local agencies.

Seacoast Eat Local
$1,500 - Region: Rochester area
 

Emergency funding to supplement unanticipated uptick in SNAP reimbursement at farmers’ market.

Organization for Refugee and Immigrant Success (ORIS)
1 year - $30,000 - Region: Manchester, Concord
 

Expand access for 500 low-income families by implementing a mobile farmers market from May-November  
and, increase produce sold to low-income families via SNAP accessible mobile market.



Grant Awards and Field Investments Continued

GRANTEE AWARD PURPOSE

North Country Health Consortium 
3 years - $60,000 - Region: Coos and Northern  
Grafton Counties

To increase the number of children ages 0-5 that access oral health preventive care in Coos and Northern 
Grafton Counties.

UNH Inst. for Health Policy and Practice
2 years - $40,000 - Region: Statewide
 

Expand the utility of the Oral Health Report Suite, an online reporting tool based on dental and medical claims 
data for the commercially and Medicaid insured populations.

NH Public Health Association/NH Oral Health Coalition
$27,000 - Region: Statewide
 

For general operating support.

UNH Inst. for Health Policy and Practice
$374,090/3 years - Region: Manchester, Nashua,  
Claremont, Coos County 

Early Intervention, Strategy 3 (Improve community based referral to ACEs intervention), Pediatric Primary  
Care Trauma Informed Training and System Change.

Granite State Children’s Alliance
$15,000 - Region: Statewide
 

For child abuse statewide plan implementation activities. 

Early Learning NH/Spark NH
$20,000 - Region: Statewide

For general operating support.

Keene State College
$43,330 - Region: Statewide
 

To train and roster up to 30 advance level mental health providers in Child Parent Psychotherapy.

Oral Health $127,000

Childhood Trauma (Strategic Grantmaking) $452,420

Field Investments to advance Foundation funding priority objectives $130,497

Pear Associates
$2,250 - Region: Statewide
 

Grantwriting support for Pritzker Family Foundation application, Prenatal-to-Age-Three State Grant  
Competition1.

Pear Associates
$2,250 - Region: Statewide

Grantwriting support for SAMHSA application, Project LAUNCH2.



Grant Awards and Field Investments Continued

GRANTEE AWARD PURPOSE

Pear Associates
$1,320 - Region: Manchester
 

Grantwriting assistance for SAMHSA application, System of Care. 

For Concord ACERT
$2,275 - Region: Concord
 

Printing parent/caregiver communication materials re: ACERT.

Granite United Way
$5,000 - Region: Statewide
 

To support and assure an accurate count for Census 2020.

Health Resources in Action 
$15,800 - Region: Statewide 
 

To research and document a case study for Manchester’s Adverse Childhood Experience Response Team 
(ACERT).

Health Resources in Action 
$20,000  - Region: Statewide

To conduct an assessment and prepare a findings report of the New Hampshire Early Childhood and  
Family Mental Health workforce capacity.

Health Resources in Action
$12,278 - Region: Statewide
 

To conduct an assessment and prepare a findings report of the New Hampshire Funders’ Collaborative,  
specific to building statewide early childhood advocacy capacity2.

Health Resources in Action 
$5,575 - Region: Statewide
 

To survey and prepare a findings report of access to long acting reversible contraceptives (LARC) in New 
Hampshire3.

Other Field Investments: Continued

Health Resources in Action 
$60,349 - Region: Statewide
 

Project management, research and evaluation for New Hampshire Children’s Health Foundation strategic  
grantmaking. 

Early Learning NH/Spark NH 
$4,000 - Region: Statewide 

To research and report recommendations messaging frame for Early Childhood and Family Mental Health1.

1 Co-funding: Endowment for Health
2Co-funding: Endowment for Health, NH Charitable Foundation
3Co-funding: You Have Our Trust



REVENUES AND (LOSSES) GAINS WITHOUT DONOR RESTRICTIONS
Interest and dividend income
Net realized and unrealized (losses) gains 
Other revenue

$837 
 3,888

     -

$720 
(1,036)
       26

Total Revenues and (Losses) Gains without Donor Restrictions 4,725 (290)

EXPENSES
Grants made
Salaries and benefits 
Professional and legal fees
Other expenses

     
867 
321

     142
154

798 
308

     61
177

Total Expenses 1,484 1,344

CHANGE IN NET ASSETS WITHOUT DONOR RESTRICTIONS BEFORE OTHER 
CHANGES

3,241 (1,634)

OTHER CHANGES IN NET ASSETS WITHOUT DONOR RESTRICTIONS
Grants awarded in prior period, unused and unpaid 
Grants awarded in prior period, unused and returned 
Net assets released from restrictions

17 
15

     -

100 
-

     10

CHANGE IN NET ASSETS WITHOUT DONOR RESTRICTIONS 3,273                 (1,524)

NET ASSETS WITH DONOR RESTRICTIONS
Net assets released from restrictions

  
 -     (10)

CHANGE IN NET ASSETS WITH DONOR RESTRICTIONS - (10)

CHANGE IN NET ASSETS 3,273 (1,534)

NET ASSETS, BEGINNING OF YEAR 24,912 26,446

NET ASSETS, END OF YEAR $  28,185 $ 24,912

ASSETS
Cash and investments 
Other assets

$   28,704

77

$  25,303

78

Total Assets $    28,781 $   25,381

LIABILITIES AND NET ASSETS
Payables and other accrued expenses 
Grants payable, net of present value discount 
Net assets

66 
530

    $  28,185

61 
408

    $ 24,912

Total Liabilities and Net Assets $    28,781 $   25,381

STATEMENT  
OF FINANCIAL  
POSITION

2019 2018

STATEMENTS OF ACTIVITIES AND CHANGES IN NET ASSETS FOR THE YEARS ENDED DECEMBER 31, 2019 AND 2018

STATEMENTS OF FINANCIAL POSITION DECEMBER 31, 2019 AND 2018

2019 2018

(in thousands)



The board of the New Hampshire Children’s Health Foundation is comprised of influential policy makers, health experts and advocates for children. 

Their continued imagination and guidance have inspired us to become a leading funder for children’s health in the state.

Leadership

OFFICERS 

Kathleen Crompton, Chair 
Strategic Initiatives Director, 
Community Action Partnership 
of Strafford County
Resident of Newfields, NH 

Alisa Druzba, Vice Chair 
Director, NH Office of Rural 
Health & Primary Care, New 
Hampshire Department of 
Health and Human Services 
Resident of Concord, NH
 

STAFF 

Gail Garceau 
President 

DIRECTORS 

Bobbie Bagley, MS, MPH, CPH, RN
Director, Division of  
Public Health  
and Community Services,  
City of Nashua
Resident of Londonderry, NH

Matthew Boyle, CFP®

Certified Financial Planner, 
Millerick & Associates
Resident of Contoocook, NH

Lisa Bujno, MSN, APRN
Assistant Medical Director, 
Ammonoosuc Community 
Health, Inc.
Resident of North Woodstock, NH 

Benjamin Chan, MD, MPH 
New Hampshire State 
Epidemiologist, Division of  
Public Health Services
Resident of Lebanon, NH
 
Thomas A. Clairmont 
Resident of Belmont, NH  

Lisa Kaplan Howe, JD 
Senior Advisor,  
Public Consulting Group 
Resident of Manchester, NH 

John Hunt 
NH House of Representatives 
Resident of Rindge, NH 

Roland Lamy, Jr., MBA
Principal, Helms and Company
Resident of Bow, NH

Kathleen Mongan Thies, PhD, RN 
Health Care Consultant
Resident of Bedford, NH 
 
Barbara Wauchope, PhD 
Education Consultant
Resident of Lee, NH 

Steven Paris, MD, Secretary 
Regional Medical Director, 
Dartmouth-Hitchcock Community 
Group Practices
Resident of Bedford, NH

Pamela Brown, MS, MBA 
Treasurer 
Consultant, Brown  
Philanthropy Advisors 
Resident of Moultonboro, NH

 

Patti Baum 
Program Director 

 

Leslie Craigen 
Finance/Administration Manager



49 South Main Street, Suite 204 | Concord, NH 03301

Phone 603.229.3260 | Fax 603.229.3259

info@nhchildrenshealthfoundation.org

nhchildrenshealthfoundation.org


