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Our Mission
To improve the health and wellness
of New Hampshire’s population,
with a focus on its most
vulnerable children.

Our History
The New Hampshire Children’s Health Foundation
was formed as the result of the merger between
Blue Cross/Blue Shield of New Hampshire and
Matthew Thornton Health Plan. The Foundation,
incorporated in October of 1997 (and originally
known as the Healthy New Hampshire Foundation
and then HNH Foundation), is organized and
operates exclusively for charitable purposes.

Our Values
We believe that vulnerable children should
have the opportunity to thrive and grow to their
full potential.
We support innovation creating positive systemic
change.
We empower our stakeholders to make children’s
lives better.
We fund proven, evidence-based strategies
to improve children’s health.
We promise to deliver on our mission in a
financially responsible manner.
We pride ourselves on being responsive, nimble
and flexible.

Improving Children’s Health for 25 Years
The New Hampshire Children’s Health Foundation was formed in 1997
as the result of the merger between Blue Cross/Blue Shield of New
Hampshire and Matthew Thornton Health Plan.
As this is our 25th anniversary, we felt it was important to reflect on
the organization’s history and to inform our future by commissioning
an evaluation of the Foundation’s influence and impact over time,
our grantmaking practices, and how we can increase our impact and
influence to benefit the health and wellness of New Hampshire’s children.
We retained a professional team of evaluators to conduct a six-month
review of our funding history, and survey and interviews with grantees,
nonprofit leaders, funding partners and current and past New Hampshire
Children’s Health Foundation staff and Board members.
It is important to us to understand where we came from, where we are
today, and the responsibility we have to use objective evaluation as the
basis of a plan for our future.
Significant contributions to the field
Evaluation participants believe that the New Hampshire Children’s Health
Foundation has contributed to important outcomes by providing seed
funding for promising projects like the Adverse Childhood Experiences
Response Team (ACERT), for example.
Participants also note that the Foundation has contributed to significant
policy and legislative wins, particularly in the areas of childhood trauma
and access to health coverage, for example garnering state support for the
Children’s Health Insurance Program (CHIP), the Family Resource Centers,
childcare scholarships, and home visiting services.

We strive to be a trusted partner
While we are a small foundation, we fully understand the importance of
investing our resources in partner organizations who work directly to
improve the health of children in communities throughout the state.
Particularly attuned to changes created by the pandemic, we worked
closely with grantees this year to understand local needs and how we
might help to meet them — whether by improving access to food and
nutrition programs, increasing access to places for children and families
to walk and play, training children’s mental health providers or advocating
for important state budget priorities or policy changes to benefit children
and families.
In closing we want to express how fortunate the Foundation is to have an
engaged and committed staff and board of directors. We recently added
three new members, Borja Alvarez de Toledo, Dr. Trinidad Tellez and Peter
Ames, to the Board. Three long-time members, secretary Lisa Kaplan
Howe, JD, grantmaking committee chair Barbara Wauchope, PhD and Dr.
Benjamin Chan, are terming off. We are grateful for their service.
While our 25th anniversary is a significant milestone, what’s more
important to us is how we position the organization to be increasingly
effective and of even more service in improving children’s health in the
next twenty-five years.
With best regards,

The evaluation also found that our funding has been integral to building
collaborative relationships that have been sustained beyond the life of the
funded projects. These serve as an informal infrastructure that enhances
the ability of organizations to improve children’s health and wellness
across all of our priority areas.
We will make a summary of the evaluation available in the next few
months and our Board will use it this spring to inform its formal discussion
on the next stage in our development.
2021 was a successful year
Over the last twenty-five years the Foundation has committed over $16.5
million in total awards and field investments. We awarded nearly $1.8
million in grants and strategic investments in 2021 alone. Among other
2021 highlights, we refined our strategic effort to prevent and reduce
childhood trauma (see page 5), and held a successful online webinar
featuring national experts discussing the effect of the pandemic on the
well-being of children.

Alisa Druzba, Board Chair

Gail M. Garceau, President
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Investment Policy and Grant Award Allocation
The New Hampshire Children’s Health Foundation’s investment policy states that
our portfolio be managed to maximize its total rate of return over the long term.
Our spending policy is a minimum of 5% of assets annually, based on the previous
twelve-quarter moving average of the total portfolio.

In 2021, the Foundation awarded $1,796,349. Our grantmaking
focuses on children up to age 5 and their families in the
following funding priorities:

The Foundation is proud to invest its portfolio as we invest in the community. Given
our mission, our investment manager is directed to avoid investing in companies
primarily doing business in tobacco, alcohol, fast food, sugary and caffeinated drinks
or processed foods

- Increase access to children’s health and dental
insurance coverage

- Prevent and reduce childhood trauma

- Reduce food insecurity
- Prevent childhood obesity
- Promote oral health
This chart reflects the allocation of grants in our priority areas
and other related field investments made during the year.

INVESTMENT ALLOCATIONS AS OF DECEMBER 31, 2021

2021 GRANTMAKING ALLOCATION
54%
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Food Insecurity 19%

Obesity 9%

Childhood Trauma 42%

Policy & Advocacy 22%

Oral Health 8%
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Building Trauma Informed Communities
Beginning in 2019, New Hampshire Children’s Health Foundation initiated a

Elements of a Trauma Informed Community

directed funding model for the funding priority Prevent and Reduce

As developed by the New Hampshire Children’s Health Foundation

Childhood Trauma. The decision to take a long-term, multi-prong approach
was proposed by the Foundation’s Board of Directors who seek to
accomplish transformational change in addressing this issue. The Foundation’s
focus for this work built on existing efforts in New Hampshire, many of
which were already funded with Foundation dollars.
As this work has progressed, we’ve learned a great deal -- about other
influences on Adverse Childhood Experiences, available resources, the gaps
and barriers to addressing ACEs, and partners with whom the Foundation
can leverage its investments.
In 2021, the Foundation Board of Directors approved a working definition
of a trauma informed community that will serve to ground our work in this
field. Informed by ACEs Aware, the National Child Traumatic Stress Network,
it states, “Families, service providers and community leaders work together
to address the impact of trauma and toxic stress and to reduce conditions
that lead to trauma and toxic stress.”
Our focus is to effect change in New Hampshire policies, systems, and
environments through strategies that can prevent and reduce the risk for
adverse childhood experiences. Four New Hampshire communities, already
engaged in this work, will define the objectives that support a trauma in-

After three years, we have had the opportunity to look back and take

formed communities approach with input from providers,

account of lessons learned, increase our knowledge about the rapid

partners and families and caregivers.

changes in the field, and re-think how this informs our initial theory.

“Developmental screening is an easy sell. There are clear
care standards, and accepted tools exist. It’s not the same
for ACEs. Trauma is not that cut and dry. It’s about family
dynamics, not just the kids. Things are progressing but
we’re still learning.”
— Strategic grantmaking partner

We are making progress and look forward to continuing to work with
our partners in this effort. We will keep you informed, and welcome
your feedback or questions.
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Grant Awards and Contracts
In 2021 the Foundation provided nearly $1.8 million in 28 grant awards and other related investments to support the work of our partner
organizations and move our mission forward. Since 1997 we have invested over $16.5M into New Hampshire communities to benefit the state’s
most vulnerable children.

ORAL HEALTH
ORGANIZATION NAME

DESCRIPTION

UNH Institute for Health Policy and Practice

To maintain and update the NH oral health data dashboard (statewide)

$21,327

$63,980

NH Oral Health Coalition

General operating support to advance policy and practice for improved
oral health services to children, families and adults (statewide)

$30,000

$90,000

North Country Health Consortium

To increase the number of children ages 0-5 that access oral health
preventive care in Coos and Northern Grafton counties

$20,000

$60,000

$71,327

$213,980

TOTAL GRANTS AND CONTRACTS: ORAL HEALTH (3)

2021 AMOUNT

TOTAL AWARD

FOOD INSECURITY
ORGANIZATION NAME

DESCRIPTION

2021 AMOUNT

TOTAL AWARD

UNH Foundation

To grow and strengthen the NH Food Access Coalition, creating a
coordinated effort and unified voice to advance food security and
nutrition policy and collaboration (statewide)

$20,000

$20,000

Amoskeag Health

To combine home visiting with increased access to food through awareness
of federally funded nutrition programs and cooking classes (Manchester)

$20,000

$60,000

Granite United Way

SNAP enrollment training for agency staff (Coos County)

$20,000

$20,000

Organization for Refugee and Immigrant Success
(ORIS)

To expand access to Mobile Market offerings (Manchester, Nashua, Concord)

$20,000

$20,000

Organization for Refugee and Immigrant Success
(ORIS)

General Operating Support for Food Hub (Manchester region/COVID
award)

$50,000

$50,000

Willing Hands

To increase the number of fresh fruits, vegetables, and dairy products
that children receive through the Healthy Fresh Food Boxes pilot project
(Lebanon, Claremont and Cornish)

$20,000

$20,000

Boys and Girls Club of Greater Nashua

To increase participation in Fresh Start Garden Program (Nashua)

$27,000

$27,000

International Institute of New England

To train case managers and build partnerships to connect newly settled
refugees to culturally appropriate food resources (Manchester and
Nashua)

$15,000

$15,000
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Grant Awards and Contracts Continued
FOOD INSECURITY, Continued
ORGANIZATION NAME

DESCRIPTION

2021 AMOUNT

TOTAL AWARD

Regenerative Roots Association

To expand fresh food growing capacity for refugees (Nashua)

$12,000

$12,000

NH Hunger Solutions

To increase participation in the school breakfast program (Manchester
and Nashua)

$30,000

$90,000

Fair Food Network

To increase the number of participating stores, grow incentive spending
by SNAP participants, and set the program up for continued operation
in future years

$20,000

$60,000

Gather

To monitor and evaluate the mobile market; assess community need
to transition pilot to sustainability; and determine need to sustain and
replicate pilot

$20,000

$70,000

$274,000

$464,000

TOTAL GRANTS AND CONTRACTS: FOOD INSECURITY (12)

CHILDHOOD OBESITY
ORGANIZATION NAME

DESCRIPTION

Southwest Regional Planning Commission

To engage communities in identifying policy strategies to increase
access to parks and places to be active (Keene)

$20,000

$20,000

Southern NH Planning Commission

To improve access to places for children and families to walk and play
(Manchester region)

$25,000

$45,000

Building Community in New Hampshire

To improve nutrition access and consumption for newly settled refugee
children (Manchester)

$30,000

$90,000

Strafford Regional Planning Commission

To create online resource that will connect families with young children
to regional recreation resources (Rochester)

$20,000

$40,000

$95,000

$195,000

TOTAL GRANTS AND CONTRACTS: CHILDHOOD OBESITY (4)

2021 AMOUNT

TOTAL AWARD
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Grant Awards and Contracts Continued
CHILDHOOD TRAUMA
ORGANIZATION NAME

DESCRIPTION

UNH Institute for Health Policy and Practice

To maintain and expand pediatric primary care practice system change
to screen and refer for childhood trauma (regional)

New Futures

Community engagement and advocacy leadership training to advance
early childhood and healthy policy systems change in New Hampshire
(statewide)

2021 AMOUNT

TOTAL AWARD

$261,711

$618,589

$135,000

$405,000

The Center for Trauma Responsive Practice Change

To conduct an 18 month Child Parent Psychotherapy Learning Collaborative
comprised of 45 masters level mental health providers (statewide)

$60,000

$60,000

UNH Institute for Health Policy and Practice

To pilot pediatric primary care practice system change to screen and
refer for childhood trauma (regional)

$38,094

$388,604

Health Resources in Action

To provide consultation, planning, evaluation and learning services to
inform and advance childhood trauma strategies (statewide)

$59,613

$59,613

Amoskeag Health

To inform replication of the Adverse Childhood Experience Response
Team and technical assistance

$3,200

$7,000

Health Resources in Action

To inform contraceptive access for NH residents ages 15-44

$29,031

$37,500

Pear Associates

Grantwiting services in support of NH Department of Health and Human
Services

$3,750

$3,750

Pear Associates

Grantwriting services in support of Amoskeag Health

$3,218

$3,218

$593,617

$1,583,274

$1,033,944

$2,456,254

CONSULTANTS/CONTRACTS

TOTAL GRANTS AND CONTRACTS/CONSULTANTS: CHILDHOOD TRAUMA (9)
TOTAL GRANTS, CONTRACTS, OTHER FUNDING

8

STATEMENT
OF FINANCIAL
POSITION

STATEMENTS OF ACTIVITIES AND CHANGES IN NET ASSETS FOR THE YEARS ENDED DECEMBER 31, 2021 AND 2020
2021

2020

REVENUES AND GAINS
Interest and dividend income
Net realized and unrealized gains

(in thousands)
$474
4,076

$959
3,058

Total Revenues and Gains

4,550

4,017

EXPENSES
Grants made
Salaries and benefits
Professional and legal fees
Other expenses

1,790
339
27
225

448
336
111
136

Total Expenses

2,381

1,031

INCREASE IN NET ASSETS WITHOUT DONOR RESTRICTIONS

2,169

2,986

NET ASSETS WITHOUT DONOR RESTRICTIONS, BEGINNING OF YEAR

31,171

28,185

33,340

31,171

NET ASSETS WITHOUT DONOR RESTRICTIONS, END OF YEAR

STATEMENTS OF FINANCIAL POSITION DECEMBER 31, 2021 AND 2020
2021
ASSETS
Cash and investments
Other assets

2020

$34,341

$31,399

66

62

Total Assets

$34,407

$31,461

LIABILITIES AND NET ASSETS
Payables and other accrued expenses
Grants payable, net of present value discount
Net assets

77
990
$33,340

59
231
$31,171

TOTAL LIABILITIES AND NET ASSETS						

$34,407		

$31,461
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Leadership
The Board of Directors of the New Hampshire Children’s Health Foundation is comprised of influential policy makers, health experts and advocates for
children. Their continued imagination and guidance have inspired us to become a leading funder for children’s health in the state.
OFFICERS
Alisa Druzba
Chair
Director, NH Office of Rural
Health & Primary Care, New
Hampshire Department of
Health and Human Services
Resident of Concord, NH

Keith J. Loud, MD, MSc, FAAP
Vice Chair
Chair, Department of Pediatrics
Geisel School of Medicine at
Dartmouth
Resident of Norwich, VT

Matthew Boyle, CFP®
Treasurer
Empower Retirement
Resident of Contoocook, NH

Pamela DiNapoli, PhD, RN
Executive Director, NH Nurses
Association
Resident of Manchester, NH

Roland Lamy, Jr., MBA
Principal, Helms and Company
Resident of Bow, NH

Lisa Kaplan Howe, JD
Secretary
Senior Advisor,
Public Consulting Group
Resident of Manchester, NH

DIRECTORS
Bobbie Bagley, MS, MPH, CPH, RN
Director, Division of
Public Health
and Community Services,
City of Nashua
Resident of Londonderry, NH
Lisa Bujno, MSN, APRN
Assistant Medical Director,
Ammonoosuc Community
Health
Resident of North Woodstock, NH
Benjamin Chan, MD, MPH
New Hampshire State
Epidemiologist, Division of
Public Health Services
Resident of Lebanon, NH

Kassie Eafrati
Director of Behavioral Health,
Northern Human Services
Resident of Berlin, NH
Erin Hennessey
NH State Senate, District 1
Resident of Littleton, NH
AJ “Skip” Homicz, DDS, FAGD
Oral Health Access Champion
Resident of New Castle, NH

Jonathan Oglebay
Senior Vice President/Chief
Financial Officer
Bellwether Community
Credit Union
Resident of Bow, NH
Barbara Wauchope, PhD
Education Consultant
Resident of Lee, NH
Mary Bidgood-Wilson. FNP, CNM
Meredith Bay Consulting
Resident of Center Harbor, NH

STAFF
Gail M. Garceau
President

Patti Baum
Program Director

Leslie Craigen
Finance/Administration Manager
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49 South Main Street, Suite 204 | Concord, NH 03301
Phone 603.229.3260 | Fax 603.229.3259
info@nhchildrenshealthfoundation.org
nhchildrenshealthfoundation.org

